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2011 COURSE DATES:
25/26 JULY 2011

PERTH, WA

HOW TO SAVE: 3+ PARTICIPANTS 15% | 8+ PARTICIPANTS UP TO 40% ON SITE AND CUSTOMISED (CALL 07 3378 4201 FOR ON-SITE OPTIONS)

Six Seconds Leadership (SSL) Develop skills in conducting effective performance
Course Directors conversations that produce results and immediate changes

in performance.

What you'll learn.......

‘/ Techniques to provide on-going, in the moment feedback
before an issue requires difficult performance
management discussions.

Melissa Donaldson
With 15+ years experience with working with To conduct performance evaluations and give feedback

supervisors in  the mining, construction, .
exploration, transportation and water industries, when the stakes are hlgh

Melissa has built a reputation as a respected

industrial relations practitioner, performance coach How to |everage the latest brain science to manage

and leader trainer for front line, middle and senior : : :

e — challenging, intense or emotionally charged
conversations

‘/ To motivate, inspire and build alignment in teams

Q/ Tips for giving honest and candid feedback

How to hold people accountable in a respectful and
. engaging way
Dougall McTavish
Predominantly working in the Agricultural Industry,
Dougall brings 17 years experience leading and
developing teams in Bulk Logistics and supply
chain management to supply local and international

markets. In the past 4 years Dougall has been a <P orNATIONAL. il
General Manager and Performance Coach for a

leading service provider to the Mining and / S C v @ m
Construction Industries. H B ‘ > Unlt\/ vater




ABOUT THE COURSE

This course is designed to support leaders
and managers to get the best out of their
team by skilfully managing performance.
You will receive support and guidance in:

setting performance expectations,
providing performance feedback and
creating a performance culture

You'll focus on “real life” performance issues
during a 2 day workshop. Using the new
skills, tips and techniques you learn at the
workshop, you'll return to the workplace
ready to implement these new skills with
your team.

We also schedule a 1 hour performance
coaching session with you when you’re back
at work to review your progress and
implement your next steps.

By attending this workshop and using the
proven tools you'll learn, to save time and
increase your team’s efficiency as you
proactively address performance issues.

You will receive a workbook with a range of
tips and techniques for facilitating
performance  conversations along with
support to develop your own action plan to
address a “real life” performance situation.

WHO SHOULD ATTEND

This course has been specifically designed to
meet the needs of those supervisors, leaders
and managers who want additional skills and
support to manage “real life” performance
situations in their team.

REGISTRATION

LOCATION AND DATES

Monday 25" July and Tuesday 26™ July 2011

8.30am to 4.30pm

Perth - Australian Institute of Management
76 Birkdale Street
Floreat WA 6014

Registration Fees Include

A 2 day workshop with a follow up coaching session, a workbook with tips and models, course
handouts, morning tea, lunch, afternoon tea. Hotel accommodation or travel costs are not included.

Register Early
and save over Book and Pay on or Before 30 May 2011 Book and Pay  After 30 May 2011
$200
Price GST Total Save Price GST Total Save
Individuals $1370.00 | $137.00 | $1507.00 | $220.00 | $1570.00 | $157.00 | $1727.00 -
3 + Participants $1164.50 | $116.45 | $1280.95 | $446.05 | $1164.50 | $116.45 | $1280.95 | $446.05




Program Details

Leading People Performance

26/27 July 2011

Perth, Australian Institute of Management
7 Birkdale Street

Floreat WA 6014

Applicant’'s Name:

Profession:

Position:

Company Name:

Mailing Address:

Mobile Phone:

Email Address:

Payment Method:

Payment Method
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For more information and to register, please contact Melissa Donaldson at

Email:
Melissa@6seconds.com

Fax:
7 3378 4201

Telephone:
(+61) 438 060 768

1/%! (712347 1)) 75(.76 6

Registration & Payment Terms

Our preferred payment method is direct
debit to the following account number:

Bank : Commonwealth
Account Name: 6 Seconds Australia
BSB : 064 000

Acc Number : 1165 8994

If you prefer to pay by cheque, please make
this payable to

“6 Seconds Australia”
PO Box 383
Mt Ommaney Qld 4074

Cancellation Policy If you are unable to
attend, a substitute participant is welcome at
no charge. Alternatively, a full refund, less
an administration fee of $440 (inc. GST) will
be made for cancellations received in writing
up to 6 weeks prior to the event.
Regrettably, no refunds can be made if a
participant fails to attend or cancel within 6
weeks prior to the course. For any event
cancelled by Six Seconds Leadership (SSL),
registration fees are fully refundable. SSL is
not responsible for participant flights or
accommodation for a course is cancelled.

Discounts SSL must receive payment by
the early bird date of 30 May claim the early
bird discount.

Payment terms Full payment must be made
upon receipt of the invoice and at least 21
working days prior to the course.

Course Outline SSL reserves the right to
alter the venue and/or instructor(s). The
course outline/details advertised are to be
used as a guide only. The outline/details
advertised may be changed at any time
during the course delivery.



